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1. Partnership Intervention and Investigation of Hidden Crime    

2. Purpose of Report  

2.1.1 To provide the Crime and Disorder Scrutiny Panel with a presentation of the Partnerships 
work in relation to the intervention and investigation of so called hidden crimes including 
child sexual exploitation, human trafficking and modern day slavery.    

2.1.2 To enable the Crime and Disorder Scrutiny Panel the opportunity to discuss the intervention 
and investigation of so called hidden crimes.  

3. Actions Requested of the Panel

3.1.1 The Panel are asked to provide any necessary comments on the work undertaken by the 
partnership and to endorse the work carried out. 

4. Background

4.1.1. The Crime and Disorder Scrutiny Panel will be aware that Priority 1 of the proposed Safer 
Solihull Community Safety Plan concerns better protecting people from harm. 

4.1.2 In doing so we will prioritise our work to protect those most vulnerable from harm, focusing 
on those crimes that are often hidden such as domestic violence, hate crime and vulnerable 
victims of ASB. We will work to increase confidence to report crime, supporting victims and 
bring offenders to justice. 

4.1.3 This priority sits at the heart of the partnerships response to tackling child sexual 
exploitation, human trafficking and modern day slavery.  

4.1.4 The MoRiLE (management of risk in law enforcement) risk assessment tool used in 
identifying the themes within the Solihull Strategic Assessment 2018 plots the likelihood and 
impact of specific offences. The risk assessment places offences such as modern day 
slavery, human trafficking and child sexual exploitation within the parameters of causing 
high harm. 

4.1.5 Child sexual exploitation (CSE) is a type of child abuse. It happens when a young person is 
encouraged, or forced, to take part in a sexual activity in exchange for something. The 
reward might be presents, money, alcohol or simply just the promise of love and affection. It 
might seem like a normal friendship or relationship at the beginning but the young person 
might be persuaded to do sexual things they don’t want to do in return for something. 

4.1.6 Human trafficking and modern slavery is a global problem. People of all ages and from all 
backgrounds can become victims of one or more forms of human trafficking and modern 
slavery. These crimes exploit victims for financial gain. These are complex and under 
reported crimes. Victims of all ages tend to be controlled, exploited and hidden away. 
Organised crime groups which can be small or large in scale systematically exploit large 
groups of individuals by forcing and coercing them into a life of abuse, crime, poverty, 



humiliation, shame, indignity, degradation, starvation, loss of their own human organs and 
ultimately, loss of human life. 

4.1.7 Men, women and children can be trafficked for a number of reasons but is not limited to 
sexual exploitation, baby farming, organ harvesting, forced labour, domestic servitude or 
forced involvement in criminal activity. 

4.1.8 In the UK modern slavery involves human trafficking. Human trafficking is the movement of 
a person from one place to another into conditions of exploitation, using deception, 
coercion, the abuse of power or the abuse of someone’s vulnerability.   

4.1.9 At a local level the Partnership are participants in the West Midlands Anti Slavery Network 
and follow and work to guidance as set out in the recently endorsed multi agency policy and 
procedures for the protection of people who are suspect of being potential victims of modern 
slavery and human trafficking in the West Midlands. The Anti Slavery Networks primary 
purpose is to develop a collaborative approach across the region to enable victims to be 
supported.  

4.1.10 Solihull Local Safeguarding Children Board, (LSCB), is a representative group of agencies 
in Solihull involved in safeguarding children and child protection. The LSCB works to ensure 
that the local authority and its partners are working effectively to safeguard and promote the 
welfare of children. Solihull LSCB has three key priorities for 2017/2018, one of which is to 
help children at risk of sexual exploitation. 

4.1.11 At an operational level members of the partnership will participate in CMOG. The CSE and 
Missing Operation Group is a multi-agency tasking group which meets with the sole purpose 
of directing medium and long term actions to safeguard, disrupt and reduce opportunity for 
children to be harmed through sexual exploitation and missing episodes. 

4.1.12 CMOG will seek to determine plans and actions to protect children identified as being at risk 
of sexual exploitation or who go missing from home or care. Partners will participate in 
intelligence collection and or disruptive actions with regard to individuals who are believed 
to be harming children though sexual exploitation activities. 

4.1.13 CMOG will direct safeguarding and disruptive activities in locations considered vulnerable to 
sexual exploitation activities. In addition CMOG will provide oversight of on-going criminal 
investigations to ensure interventions reflect the risk of harm. CMOG will consider a 
child/young person who has been missing from home or placement (this is subject to 
certain criteria.) 

4.1.14 Each agency represented at CMOG however retains their own existing line of accountability 
for safeguarding of children. 

4.1.15  The presentation will focus upon the operational activity that has taken place in identifying, 
preventing, disrupting and investigating offences of CSE, modern day slavery and human 
trafficking.  

5. Supporting Information (attached as appendices)

5.1.1 Strategic Assessment 2018 

6. Contact Person 

6.1.1 Peter Barker – Community Safety Officer   

 


